
Colocation services 
provide worry-free 
business continuity

Challenge

In late 2015, Acklands-Grainger centralized and globalized much of its IT operations 

in the U.S. to accommodate a major shift to online sales of their more than 300,000 

industrial, safety and fastener products. Part of this process meant decommission-

ing a significant amount of on-premises infrastructure hardware in Canada, which 

resided in the company’s Canadian headquarters in Richmond Hill, Ont. Once the 

company decided to move its head offices to Thornhill, Ont., Tzanopoulos and his 

team had to move the remaining infrastructure they would still be using to a new 

location―and fast.

But Tzanopoulos knew that simply moving the equipment to another  

Acklands-Grainger site wasn’t going to be good enough. Tzanopoulos recalls 

an earlier incident he didn’t want repeated: “Five years ago, we lost the UPS in a 

certain switch. When it turned off, it triggered a second UPS to overload. This was 

on a Friday night. It basically crippled us for three days into the following week. It’s 

almost impossible to tell you what the financial impact was.”

“That was the best thing we ever did.” John Tzanopoulos has  
been with U.S.-based Acklands-Grainger, the largest distributor  
of maintenance, repair and operational supplies in Canada, for  
12 years. As Senior IT Manager, Tzanopoulos manages infrastructure 
and operations for the Canadian business—and no two days are the 
same. But since he moved the company’s network infrastructure into  
a Rogers data centre, life has become much easier. “It was a huge 
load off not having to manage environmental factors I had no control 
over, which, once or twice a year, would affect our systems whether  
it was a generator, a UPS (uninterruptible power supply), or AC  
(air conditioning) failure. It’s made a world of difference for me  
and the team.”
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Solution

Moving the remaining infrastructure equipment into a 
third-party data centre was the only thing that made sense. 
“Cost and location were the two main factors for me.” 
Tzanopoulos says that the bid from Rogers was significantly 
more competitive than the other bids he received―and it 
didn’t hurt that the Rogers data centre in Markham, Ont.  
is only two kilometres from the new Acklands-Grainger  
headquarters. 

But the move itself is where Rogers really shone. “Rogers was 
great to work with. We were amazed the night of the move 
by the precision and the amount of people who were there. 
I estimate about 20 people were there, and each one had 
a specific role and knew exactly what to do. There was a lot 
of prep involving labelling and wire mapping, but the team 
was obviously experienced. They derived much of what they 

needed to do based on our drawings, and questions were 
minimal. They started at 8 p.m., and when we arrived at the 
Rogers data centre at 6 a.m. on Saturday, a good portion of 
the equipment had already been racked. We did the entire 
move over a weekend, and essentially, it was flawless. The 
business had no clue Monday morning that the entire data 
centre was running out of a different location.”

When unexpected issues arose, Tzanopoulos found he could 
count on his Rogers team to take action. “There were things 
that didn’t surface during quoting and bidding, like the cost 
of cabling the racks. But as this stuff surfaced, we negotiated 
and came to reasonable price points and timing. When we 
threw the Rogers sales team an issue, they went away and 
came back with a solution.”

Results

“Most people don’t realize how many costs are involved  
with running a data centre, from power to maintenance  
to end-of-life equipment to replacing batteries,” says 
Tzanopoulos. However, he notes that the true cost is in  
keeping data unnecessarily at risk, and that the assurance 
Rogers offers is invaluable. “Considering the reduction in  
risk of environmental failures, in my mind, that’s huge.” 

In fact, Tzanopoulos admits that companies the size of 
Acklands-Grainger often have difficulty nailing down a solid 
disaster recovery (DR) strategy. “With Rogers, there’s less 
likelihood that anything would happen because we’re in a 
secure building with redundant environmental controls and 
generators that could run endlessly on diesel power. There’s 
relief in knowing that if your DR plans aren’t sufficient, it’s 
less likely that you’ll ever have to worry about it.”

Tzanopoulos also has plans for their space in the Rogers data 
centre. While the primary Acklands-Grainger e-commerce 
servers will remain in the U.S., Tzanopoulos will be migrating 
one of their Canadian subsidiary’s e-commerce servers into 
the Rogers data centre. “We have an environment that’s se-
cure, trusted, maintenance-free on our part, and our Internet 
pipes and firewalls exist there. The infrastructure’s in place,  
so it makes all the sense in the world to put the existing 
e-commerce hardware in the Rogers data centre.”

With his company’s assets housed safely and securely in 
the Rogers data centre, yet accessible to him and his team 
at their discretion, Tzanopoulos is able to focus on his core 
duties without the distraction and worry of environmental 
failures. 

To sum up his experience, Tzanopoulos says, “I would do  

it all over again with Rogers.”

To learn more about our Colocation 
services, please speak to your 
Rogers account representative  
or visit us at:

rogers.com/colocation
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